IEEE Buenaventura Section
OpCom Meeting Minutes

February 2, 2015
	Pickles Restaurant, Newbury Park, CA


Attendees
Doug Askegard  (PACE, RAS/IAS)
Bridge Carney  (Vice Chair)
Zak Cohen  (Treasurer)
[bookmark: _GoBack]Reza Firozabadi (Membership Development)
Nathalie Gosset  (Chair)
Deron Johnson  (Secretary)
Jerry Knotts  (LMAG)
Ross Kocen  (Events)
Dave Pehlke  (COMSOC)
Momin Quddus  (ED/CAS)
Bob Rumer  (EMBS)
Chuck Seabury  (MTTS)
Albert Wolfkiel  (Past Chair)

Meeting was called to order at 6:40 PM.
Minutes from Previous Meeting
Minutes from the December 18 meeting were accepted without change.

Treasurer's Report
Expense reports for meetings submitted after January 1 need the list of attendees to be included.  For example, when requesting reimbursement for a chapter meeting, include a copy of the sign-in sheet.

It was noted that a $43.38 expenditure for January should have been debited from Computer, and not ComSoc.  Treasurer's report was approved as amended.

Proposal 1 - Budget
Nathalie Gosset presented the proposed 2015 budget and plan for the section.  See Appendix for details.

Discussion

Nathalie Gosset suggested one change from the budget distributed:  Reduce the estimated rebate from $6,000 to $5,300; and increase the estimated fundraising from $12,000 to $12,700.

Bob Rumer noted that restricted funds (e.g. funds designated for scholarships) must be tracked and used for their intended purpose.

Moved by Deron Johnson, second by Bob Rumer, that the 2015 section budget be approved.
Approved unanimously.

Proposal 2 - Funds
Nathalie Gosset proposed that the funds are made available to functional managers on Feb 2nd, 2015 according to Chart 1 [in Appendix].  The balance will be made available on June 30th, 2015 if the accumulated fundraising funds are at least $6,000.

Motion by Jerry Knotts, second by Doug Askegard, that the proposal be approved.
Approved unanimously.

Roundtable
Nathalie Gosset distributed a handout with dates and topics for future OpCom meetings.

Doug Askegard noted that functional chairs should consider adding a humanitarian aspect to their events, since it also helps us get more funds from PACE.

Jerry Knotts mentioned that he has a contact that is a former A12 pilot, who is available to speak at a chapter meeting.  Momin Quddus expressed interest.

Jerry Knotts also noted that he is getting involved in the IEEE Mentoring Program.  Let Jerry know if you are interested.

Doug Askegard mentioned IEEE Collabratec, which is a tool to allow people to work together on projects.  We can discuss this more at the April "Synergy & Leveraging IEEE Resources" OpCom.

Bob Rumer noted that CLU students are working with a company in Santa Barbara that is making low-cost lighting for villages in Africa.  He will let us know when he has more information.

Meeting was adjourned at 8:05 PM.

Next Meeting
	Date/Time
	February 23, 2015, 6:30 PM

	Location
	Home of Nathalie Gosset and Doug Askegard, Simi Valley

	Strategic Focus
	Building the Teams of Volunteers
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		CHART 1 - IEEE BV 2015 Section Bugdet

				Expenses		Inflow				Allocated for 2015		$17,633.15

		Dec 18, 2014 Balance				$   10,420.00				Already expensed		$2,474.15

		Income on April 30, 2015				$   6,000.00				Available on 2/2/2015		$   8,870.00

		Fundraising Efforts				$   12,000.00				Available on 6/30/2015		$   6,289.00

		total				$   28,420.00

		Budget Allocations



		Section Awards Chair (Momin Quddus)		Expensed		Allocated		Available on 2/2/15		Available on 6/30/15

		Jan 26, 2015 Awards		$641.00		$   700.00		Not applicable

		Jan 2016 Awards				$   700.00		$   - 0		$   759.00

		Total		$641.00		$1,400.00



				Expensed		Allocated

		Jan 26, Awards Dinner  (Ross Kocen)		$1,833.15		$   1,833.15		NA		NA

		Deposit for 2016				$   500.00				$   500.00

				Expensed		Allocated

		Pre-College Activities Chair (Bob Rumer) 				$   2,000.00		$   1,000.00		$   1,000.00

		($300 for Ventura County Science Fair, $1K for Robotics Club, $150, STEM outreach with Doug, $150 new educational standards with Bob, $400 miscellaneous) 



				Expensed		Allocated

		College Activities Chair (Momin Quddus)				$1,500.00		$750.00		$750.00

		(2 to 3 career events involving academia and corporation)



				Expensed		Allocated		$   2,420.00		$   80.00

		Industry Relations Chair (Bridge Carney)				$   2,500.00		$1.5K NEWC scholarships 
$840 NEWC tickets
$80 miscellaneous		$80 miscellaneous



		Mixer Event Chair (Ross Cohen, Zak Cohen emcee)		Expensed		Allocated		$   1,000.00		$   1,000.00

						$   2,000.00



		Doug's Roles (IEEE Corp level awards/Relations with IEEE-USA, Member Training Events, company tours and Historian Role)		Expensed		Allocated		$   1,150.00		$   750.00

				$   82.15		$1,900.00		$300 Workshops
$150 Sr. Member Clinic
$100 company tour
$500 IEEE-USA travel
$100 certificates		$500 MGA awards
$100 company tour
$150 historian supplies



		Section Fall Event Chair (Riza Firoozabadi)		Expensed		Allocated

						$1,500.00		$   - 0		$   1,500.00



		Young Professional Chair (Gourav)		Expensed		Allocated

						$500.00		$   250.00		$   250.00



		Section Operations (Zak Cohen)		Expensed		Allocated		$   2,100.00

						$   2,100.00		$0.8K Opcom Dinners

								$460 Rental Space

								$144 Website hosting fee

								$45 Domain names

								$100 Name tags

								$51 Stamps

								$400 PA System

								$100 Microphone for speaker presentations recording



		Event Promotion and Chapter Dev. (Nathalie Gosset)				$   1,400.00		$   700.00		$   700.00

		(newspaper ad + chapter promotional items

		Seed funding for new chapters (EMC, Photonics)				$   1,000.00		$   500.00		$   500.00
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IEEE BV Section
2015 Budget and Plan for the Buenaventura Section

2015 - Section Budget Proposal

On the Plus Side Expenses

$10K in the bank = $2K internal operations
$6K income in April = $16K to our community

$12K fundraising/grants
$28K Working Funds = $18K Spending

Jan 2015 Dec 2015

$10K $10K

Release of Reserve
Globecom Gain
|IEEE Rebate

Feb 2nd Opcom Meeting

We will appreciate if someone on the OPCOM team can make the following motions
Motion 1:  The 2015 Section Budget is approved

Motion 2:  The funds are made available to functional managers on Feb 2nd, 2015
according to chart 1. The balance will be made available on June 30t,
2015 if the accumulated fundraising funds are at least $6,000.
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2015 Section Commitment
1. Our bank account will finish with the same amount of funds than it has at the beginning of the year.
2. Each dollar of the $6,000 spending funds available will be treated with great respect and used carefully.
= We will keep our Section administrative expenses and Section Opcom meeting meal
expenses to a minimum.
= We will use the funds to support the Section function chairs and as a whole 1) serve our
members, 2) promote the engineering professions in schools, 3) create scholarships and 4)
attract more members.
= We will help the chapter receive more funds from the technical societies and the Section will
give the IEEE rebate assigned to the chapters.
3. To fulfill the vision of the 2015 Opcom team, for one rebate dollar we will receive, we will raise
another $2 from outside support
4. If we do this, we will start 2016 with ~ $30,000 in the bank. ( $10K of the 2015 end of year balance
+$10K released after Globecom + $6K from 2016 Rebate + gains from Globecom)

To make this a reality, the following changes will be made

1. Opcom meetings: (reduction from $3,000 to $800 max)
0 2 meetings at Pickle’s (Feb and September)
0 10 other meetings at Nathalie and Doug'’s house

2. Support to Chapters:

0 The Section newsletter editor will support the chapter events with a timely and attractive monthly
newsletter, and a mid-month update.

0 Nathalie and other Section officers will help the chapters find volunteers to staff the officer ranks
(basic four functions at a minimum) and will help find speaker candidates so that the chapters can
create complete 2015 speaker series.

0 Based on the current funds owned by each chapter, the section will not provide funds to the
chapters except for the annual portion from the rebate that is for the chapters.

0 However, Nathalie, as the Chapter Development Officer, will work with the chapters so that each
chapter can secure the annual support from the Technical Societies that is frequently available to
any chapter that asks. With these funds, all our chapters will be generously set and will not have a
need for funds from the Section.

o0 For the future EMC and photonics chapters, the Section will place $500 in reserve per chapter but
Nathalie, as the chapter development officer and the future chapter chairs will go and ask the
technical societies for seed funding. If the seed funds are authorized by the societies, the $500 will
go back in the Section general funds and not to the EMC or Photonics chapters.

3. Fundraising:

0 The EXCOM's role will be to bring a minimum of $12,000 to the Section through PACE
applications, corporate sponsorship, direct donations, sales of ads on website, partnerships with
other organizations, Fall event ticket sales etc. She will need the support from the Function Chairs
to achieve this goal.
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Feb 1, 2015, Developed and Prepared by the BV Section EXCOM with inputs from all BV Section Officers

0 To make the fundraising successful 1) each event organized by the section will need to integrate a
philanthropic goal benefiting the immediate community and 2) the industry relations, the Pre-
college relations, and college relations will be invited to integrate in their plans projects or topics
that are philanthropic in nature that can be used to solicit corporate sponsorship.

4. Outreach:

o0 The Function Chairs and the event organizers (Industry Relations, Pre-College Activities,
University Relations, Member Awards, Mixers, Sr. Membership Clinic, Young Professional events)
will be allocated the funds that they requested. They will have discretion about how they spend the
funds within their group. They will however, have financial responsibility to stay within their
allocated budget in 2015. The likelihood of getting more Section funds will be low unless the
Section fundraising exceeds $15K (25% more than the $12K objective)

o Some of the functional chair budget will be accessible immediately and the balance in July 2015
after the Opcom evaluates the amount of fundraising that has been done. If the fundraising is lower
than $7,000 the functional budgets for the remainder of the year will be revisited.

2015 Metrics

e Dec 18, 2015 Account funds> $10,420 + $10,000 Globecom reserve in the account

o Each officer with an assigned budget stays within their allocated funds

o The annual program described below is executed as defined

e  Four more Section officer positions are filled

e The Functional Chair Functions are supported with the appropriate level of volunteers

e The Events are prepared with the appropriate level of volunteers identified at least 8 weeks prior to the
event.

e $12,000 of sponsored money is raised including at least $1,500 for scholarships.

e We increase our membership by 1%

e 89.4% or more of our 769 members in 2014 renew their membership in 2015 (goal set by the Region 6 — At
the end of December 2014, we were at 63% renewal)

¢ The Section supports the chapter events with a timely and attractive monthly newsletter, and a mid-month
update.

e Atleast 3 Section meetings will be dedicated exclusively to the needs of the chapter Chairs

0 The chapters will be staffed with at least a Chair, Vice Chair, Treasurer, and Secretary with the
help of the Section.
0 The chapters will have their 2015 monthly speaker series identified by May 2015 with the support
and help of the Section.
e The website is updated to attract corporate sponsors, donations, and advertising.
e Communications between chapters and section officers are cordial and respectful.
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Feb 1, 2015, Developed and Prepared by the BV Section EXCOM with inputs from all BV Section Officers

$12K FUNDRAISING STRATEGY

R6 PACE funds (estimate min $3.5K for the year — what we did in 2014)
e Jan 26 Charity Outreach and Awards event ($1,000 approved by R6)
o workshops
e Fall Section event

R6 support from their Industry liaison account
e Mixers (estimate $500 x 2 events)

R6 support from their educations STEM account
e 2events ($500 x 2)

R6 support to Young Professionals
e 1event($500)

Sales of ads on the website/invite recruiters to lits job openings
e $500 to $1,000 (I think in 2014 it was $200)

Ticket Sales
o Fall event ($1,500 — what we did in 2014)
e Workshops ($250 per event x 3 workshops)
Corporate Support
o Wellsfargo's support to events ($1K to $3K - if submitted 3 months in advance)
e TBD

|EEE Educational Fund for scholarship (online donations) through our website.

LMAG Society (not the our chapter) support for events $1,000
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2015 BV Program - Draft 2.pdf
2015 TIME LINE OF EVENTS (2nd Draft)

& IEE

(Most dates at tentative at this time)

Mon Jan 26, 2015

Levi Strauss gets
patent for blue
jeans

Wiley Post finishes first
solo around the world
flight (1933)

IEEE O

GLOBECO

Dec 6-8, 2015
Other ideas suggested at Region 6 meeting: Section Support to Globecom
Workshop: Engineers wanting to patent their idea
Workshop: What is it to become a global engineer?
Workshop: Employment Assistance (Career Navigator, Salary Calculator)
Tutorial: DOD funding — how to get it
Training: Mathcad
Certification for PE (IEEE can issue certificates if we organize the training)

NEW |EEE Services that we can leverage for our members:
IEEE Collabratec™ is an integrated online community where technology professionals can network, collaborate, and create - all in
one central hub
IEEE-USA Entrepreneurs Village:
Mentoring, TechMatch: business plans reviewed
Promote Technological literacy: Eweek Discover Engineering Family Day, Eweek Future City Competition, [IEEE-USA
Engineering Video Competition, IEEE-USA Journalism Awards, Design Squad Nation engineering reality TV show
Conference Show Case Event: presenting a series of videos from IEEE.tv show casing some of the most popular conferences.
Technical eTours of companies





2015 BV SECTION OFFICERS

EXCOM

Chair Nathalie Gosset
Vice ChairBridge Carney
Treasurer Zak Cohen
Secretary Deron Johnson

FUNCTIONAL CHAIRS
Industry Relations Chair

Young Professional Chair
Pre-College Activities Chair
University Relations Chair
|[EEE-USA, MGA, R6 Awards Chair
Professional Activities Chair
Government Relations Chair
Membership Development Chair
Historian

EVENTS Chairs

2014 Section Awards Dinner
National Engineering Week Banquet
Spring and Summer Mixers

Sr. Member Elevation Chair

Fall fundraising Event

Globecom

2015 Section Awards Dinner

Event Promotion Officer

Social Media Officer

OPERATIONS

Newsletter  Deron Johnson

Webmaster Deron Johnson (ACT)
Alex Mladenovic

Chapter Dev. Nathalie Gosset
(Team)

Bridge Carney  (Team)
Gaurav Mahajan (Team)

Robert Rumer  (Team)

Momin Quddus (Team)

Doug Askegard (Team)

Doug Askegard (ACT)

Atul Joshi (Pending Atul’s final green light)
Nathalie Gosset (ACT)

Doug Askegard

Ross Kocen

Doug Askegard/Momin Quddus
Ross Kocen/Zak Cohen

OPEN

Reza Firrozabadi (Team)

David Pehlke (Team)

OPEN (Team)

OPEN

OPEN

Yellow indicate open positions. Contact Nathalie at gosset@ieee.org

2015 BV SECTION ADVISORY BOARD

Jerry Knotts ~ Section Plan - OPCOM meeting quality
LMAG Chapter Chair, President/CEO of the
California Coast Venture Forum and President
of J.E. Knotts & Associates

Steve Johnson

Membership analytics

Evaluate IEEE electronic tools and their fit for our Section
Principal at Melody Garden, EMBS Treasurer

Mike AndrewsPast Region 6 Director

Loretta Arellano Region 6 Section and Chapter Chair
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