


IEEE Buenaventura Section
OpCom Meeting Minutes

November 28, 2016
	Simi Valley, CA


Attendees
Doug Askegard
Tom Campbell
Cristian Cismaru
Darrell Gooden
Nathalie Gosset
Deron Johnson
Jerry Knotts
David Pehlke
Bob Rumer
Chuck Seabury
Howard Turner

The meeting was called to order at 6:45 PM.
Minutes from Previous Meeting
Minutes from the October 24 meeting were accepted as submitted.
Review of Budget and Expenses
Sana Sarfraz was not available for this meeting. Nathalie presented the Treasurer's report and section actuals in her absence, and they were accepted as submitted.
Section Updates
David discussed a possible 5G summit, possibly just after the RAN4 standards meeting in April. He would be looking for help with organization ahead of time. For now, he is just giving us a heads-up.

The next OpCom meeting is scheduled for December 12. Nathalie suggested we might skip it if there is no pressing business, or perhaps do it by conference call.

Deron discussed the recommendations of the nominating committee.
· Howard Turner has agreed to be the Section Secretary.
· As reported last time, Sana Sarfraz has agreed to stay on as Treasurer for another year.
· No one has yet been found that is willing to take the role as Section Chair or Vice Chair. Nathalie Gosset has agreed to stay on as Section Chair for ~6 months until we find a new person.
Moved by David, seconded by Bob, to accept the recommendations. Approved unanimously.

Nathalie brought of the idea of hiring someone who could deal with the logistics of refreshments, pizza ordering, etc. For ~50 meetings per year this would work out to about 100 hours of labor, which would cost $2000 to $3000. Moved by Jerry, seconded by Darrell, that Nathalie should continue to investigate. Approved unanimously.

Nathalie walked us through the proposed financials for 2017, and requested feedback. A summary is below.
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Meeting was adjourned at 8:30 PM.
Next Meeting
	Date/Time
	(Tentative) December 12, 2016, 6:30 PM

	Location
	Home of Nathalie Gosset and Doug Askegard, Simi Valley
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2017 2016
FIRST DRAFT| ACTUALS|
$2.200 $2,169 |January Award Dinner
$3,000 $4,177 [NEWC Banquet (SPONSORED TICKETS AND AWARDS)
$1,500 $2,500 |STUDENT SCHOLARSHIPS (NEWC)
$1,600 $1,282 |SPRING MIXER
$1,600 $2,062 [SUMMER MIXER (4 APOLLO ENGINEERS)
$1.500 $1,693 |[FALL MIXER (CERN)
$3,000 $3,069 [BEAM ME UP EVENT
fwe get grant funding| $6,025 [ENGINEERING A BETTER GREEN PEPPER
Tfwe got grant funding| $6,748 |PLAYERS OF THE LIGHT
planning 3 everls|
ATSI0EVENT) $323 [EXTRAORDINARY LIVES (JAMES SCHULTZ)
$80+[EXTRAORDINARY LIVES (DAVID COLLINS)
$307 [EXTRAORDINARY LIVES (MARC HORNBEEK)
NA| $2,000 |SHARE OF GLOBECOM RETURNS to COMSOC
NA| $1,294 [SUPPORT TO CHAPTERS (FOR EACH CHAPTER TO BE AT $1.000+)
2000 $1,005 | CONFERENGE FOR ONE OFFICER (2016/SANA AT FUTURE LEADERS CONF )
g 7 |2017 IEEE SECTION CONGRESS IS IN AUSTRALIA - WILL SPONSOR TRIP FOR
(ONE OFFICER WITH REGION 6 FINANCIAL SUPPORT ALSO
$5.000 2.250|Outreach Students - ROBOTICS TEAMS and more
$1.500 $635 [ENTREPRENEURSHIP PROGRAM (NET GOST)
[SECTION EXPENSES (STORAGE, LEGACY PINS, OFFICER BADGES,
$4.200 $4,070 [PROMOTIONALS, WEBSITE FEES, DOMANN, SUPPLIES, GENERIC SPEAKER
(GIFTS, OVEN FOR CLU, IEEE PLAQUE, ...)
$3.000 HIRED HELP (TEDIOUS LOGISTICS AND NON FUN WORK)
$500 [GIFTS TO THANK OUR HOSTS
$31,360 $41,399 [TOTAL

Note: 2016 Actuals in this table do not include miscellaneous minor items




