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In this presentation, I propose an open discussion on effective engineering in boutique EOIR industries. Satellite
systems are expensive and deliveries are usually unique to their mission. Focal plane foundries need to bid, build
and deliver these SCA on cost, on time and most importantly, fully functional. Deliveries however, are usually in
small quantities with very specialized performance needs. Often technology development is required. This suggests
‘proving’ a new method/process/idea is viable before implementation. Thus, the question: How best should an
engineer run both product development and delivery on ultra-high performance and ‘boutique’ electro-optic SCAs?
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